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Learning Objectives

Club President Role and
Responsibilities

Leading Your Leadership Team
Resources Available to

Club Presidents and

your Leadership Team
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Building Your Leadership Team
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Club President Role and Responsibilities

What are the roles and responsibilities of a
Club President?

What are some key things not to forget in your
roles as Club Presidents?
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Club President Role and Responsibilities

Time and preparation

Always be prepared

Be a motivational force for members

Have an orientation session for your new board
Oversee club officer elections

Select and prepare the committee chairs

Look to add diverse opinions/backgrounds
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Club President Role and Responsibilities

Oversee the work of all the committees

Clarify the roles for club officer and chairs

Let your board and committee chairs know you
don’'t want surprises

Meet with the club board frequently

Foster continuity
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Club President Role and Responsibilities

Manage Conflict

Have your bylaws handy

Help club leaders and members have access

to the tools, resources, and information

Thank, Thank, and Thank your volunteers

Recognize and show appreciation for

member's commitments to the club

Develop future club leaders .
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Club Leadership Team

Club Leadership Teams Typically Include:
-Board Members ( )

- Club Trainer

- Sergeant-at-arms

- Committee Chairs

- Past President
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Encourage Your Club Leadership Team

What should Club Presidents be encouraging
their Club Leadership Team to do?

Rotary {312} *O: A



Encourage Your Club Leadership Team

Sign up with My Rotary

with District Chairs and other Clubs
Be inspired by other clubs, it's OK to utilize
and build off their ideas!
Learn Rotary Acronyms
Attend District Trainings
Attend District Conferences
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Encourage Your Club Leadership Team

Investigate resources on your Districts site
Consider joining a RI Discussion Groups
Further develop their knowledge of Rotary’s
Work/Mission/Why

Succession Planning
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Tips For Working With Your Leadership Team

Make the task doable, people are busy, don’t make it a full-
time job.
Have Fun
Put people in positions where they have KSA
(Knowledge, Skills, Abllities)
Delegate
Focus
Establish ground rules
Check in with your Team and support them
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Leadership Development

How to inspire busy people to commit to
leadership roles?
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Rl Resources

Check out the array of guides that

are avallable to assist clubs

TELL ROTARY'S STORY
VOICE AND VISUAL
IDENTITY GUIDELINES

ENHANCING
THE CLUB 00m
EXPERIENCE ~ aa““ad

The power of your chib lies in your members. By asking them for

feedback regularly, you ”

them ftan ideal Use this survey
toobtain ur club. Then use the i
tomake a plan to ensure are enjoying their
experience.

OUTCOME

Conduct this assessment and act on its results to:

+ Identify what your members like and don'tlike about their club
experience

+ Develop an action plan that builds on wm. pous ‘members like and

Py I your me 't satisfied with
GETTING ORGANIZED
Youll need mbers to conduct the

satisfaction survey. It can be your club's membership committee or a few
interested, unbiased members. You can either devote time during a club
meeting to talking about taking the survey
hand it out or email it to members and allow them more time to mmplele
it
Make it fun nnd use some of the time to have mcmbon lalw the survey.

STRATEGIC
PLANNING
GUIDE

Rotary i

Rotary

LEADERSHIP
IN ACTION

Business and communi

opportunities t

Start v
strengthen

neir skills and their dlub

leaders share a drive to
skills, both personal and professional. What if your club
s and other professi

se developing new
Id offer those

jour community?

th Rotary's Leadership in Action guide to bring people together to

ENGAGE CURRENT
MEMBERS

Keey ers’ skils fresh by inviting
them to get involved in your clubs
professional development program
Members can organize the event,
lead sessions, or participate a

learnes

Members who expand their
knowledge can use their new
to make meaningful change
communities.

their

PROMOTIONAL
RESOURCES

Visit the Brand Center 10
wload a custe

wanion

vent, like the

Rotary i<

ATTRACT COMMUNITY GET STARTED WITH YOUR
PROFESSIONALS PROGRAM

Consider offering training to Download Leadership in Action
community members 10 expx from My Rotary. It a new quide that
them 10 Rotary. Invite such makes it easy 10 develop your club's

program

s customizable curriculum on
munication

© Rotaractors Leadership styles
Mentoring
© Rotary alumni Time management

© Co

© Member:

mily and friends

i in Action to build
b members, attract
to Rotary
"

skills of ¢
profession:

your club strony

rotary.org
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Encourage Your Club Leadership Team

About Rotary Club Leadership District Leadership
! N
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General Membership Professional Development
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Public Image Service The Rotary Foundation




Encourage Your Club Leadership Team

i R R R RS RS . | cading Effective

Club Administration Club Membership Club President Basics Club Public Image Club Rotary Foundation Club Secretary Basics
Committee Basics Committee Basics Committee Basics Committee Basics -

ENROLLED ENROLLED ENROLLED CO I I l I I l I tte e S
3 courses | 45m 00s 8 courses | 2hdsm 11 courses | 4h45m 8 courses | 2h 15m 8 courses | 2h45m 12 courses | 4h30m

. otary Club Central

Club Service Projects Club Treasurer Basics Creating an Inclusive Club Diversify Your Club Leading Effective Microaggressions
Committee Basics Culture Committees
ENROLLED ENROLLED

6 courses | Th4sm 5 courses | 1h30m EN | 15m 00s * 50 EN | 45m 00s * 5.0 EN | 15m 00s * 50 =N | 15m 00s * 5.0

ulture

Minimizing Risk Preventing and Protecting Personal Data Protecting Youth Program Public Relations and Your Rotary Action Group p— - u
Addressing Harassment Participants Club Basics . O n d at I O n B as I C S
ENROLLED ENROLLED ENROLLED ENROLLED

EN | 15m 00s * 50 EN | 45m 00s * 5.0 EN | 30m 00s * 5.0 EN | 30m 00s * 5.0 EN | 15m 00s * 50 6 courses | 3h 00m

L]
2] E-Learning ] E-Learning [ E-Learning (& E-Learning ] E-Learning |2 Learning Plan _‘ E ad I I I g C I I an g ‘ E
t- . I I . b . I .t d
. -
Rotary Club Central Rotary Fellowships Basics Rotary’s Action Plan and Working With Your Club
Resources You Leaders I l n OVa I O n

ENROLLED ENROLLED
EN | 15m00s * 5.0 6 courses | 3h 00m EN | 15m 00s * 5.0 EN | 30m 00s * 5.0

(] E-Learning (C) Learning Plan 2] &-Learning 2] E-Learning



District Support Team

Your Assistant District Governor
The DG Line (Current, Elect, Nominee, and Past)
District Committee Chairs

Membership

Foundation

Public Image
District Trainer
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Take Action!
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What are your What goals / Who are you What Rotary
post-session changes do have going to recruit to Resources do
action items? for your Club? be part of your you want share?

Leadership
Team?
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Thank You!

Dean Ryerson
PDG

Madison West Towne-Middleton

District 6250

Jason Beren
Madison
District 6250
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