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Ground Rules



Learning Objectives

• Define your role and responsibilities as 
an assistant governor

• Identify two ways to strengthen clubs



Assistant Governor Roles & Responsibilities

What is your role and 
responsibility 

as an assistant governor?



Assistant Governor Roles & Responsibilities

• Visit each club regularly

• Support in goal setting, resolving conflicts, meeting 
membership & financial requirements

• Liaison between clubs and district committees

• Assess and mentor clubs toward success

• Encourage clubs to be involved in district activities

• Help organize new clubs

• Keep the DG informed about club progress

• Stay up to date on RI initiatives



Relationship Building



Table Discussion

• 20 minutes

• Discuss questions on handout for your 
table

• Share out one new idea or 1-2 sentence 
summary of discussion



Learning Objectives

• Define your role and responsibilities as 
an assistant governor

• Identify two ways to strengthen clubs

Write down one idea you’ll use from this 
session
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Learning Objectives

• Identify three resources that can help to 
support clubs

• Promote Rotary’s online tools to clubs



Rotary Online Resources

• Brand Center

• Learning Center

• Rotary Club Central

• Service Project Center

• Membership Leads



Resources & Support Discussion

• 20 minutes

• Discuss case study and how you could 
support this club

• Share out 1-2 sentence summary of 
discussion



Learning Objectives

• Identify three resources that can help to 
support clubs

• Promote Rotary’s online tools to clubs

Write down one idea you’ll use from this 
session
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Learning Objectives

• Coach struggling and new clubs to help 
them become more engaging

• Use two ideas for helping clubs 
determine what time of club experience 
they’ll provide for their members



Discussion Questions

What are the qualities of 
a successful and vibrant 

club?



Discussion Questions

What are the qualities of 
a successful and vibrant 

club?

What are some signs a 
club is inclusive and 

welcoming?



Discussion Questions

What are the qualities of 
a successful and vibrant 

club?

How do assistant governors 
and district leaders support 

clubs differently?

What are some signs a 
club is inclusive and 

welcoming?



Resources & Support Discussion

• Groups of 2-4

• Discuss 1-2 top challenges of a club, offer 
each other suggestions

• Share out 1-2 sentence summary of 
discussion



Learning Objectives

• Coach struggling and new clubs to help 
them become more engaging

• Use two ideas for helping clubs 
determine what type of club experience 
they’ll provide for their members

Write down one idea you’ll use from this 
session



Thank You!

Amy Hopkins
Rotary Club of Chicago Lakeview

District 6450
amyehopkins@gmail.com 

Dave Anderson
Rotary Club of Wausau After Hours

District 6220
rotarydave6220@aol.com 


