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Ground Rules



• Articulate the Rotary case for 
inclusion and belonging

• Explore Rotary resources to support 
your work

• Identify ideas for improving equity in 
clubs

• Determine action steps for your club

Learning Objectives



Tell Me About Your Name



Why are we committed to promoting diversity, equity, and inclusion?  

Inclusive Club Culture



Equality vs. Equity



Rotary International



“We are all the faces and the voices of 

Rotary. We are the faces that people 

see when they look to join our clubs 

or to join in service. If they see the 

commitment and our actions, it 

strengthens our entire organization.”

Jennifer Jones, 2022-23 
Rotary International President

Our Commitment



The moral or social justice case: each person has value, and we must 
address barriers that have led to unfair conditions

The economic case: organizations that tap into diverse talent pools 
are stronger and more efficient

The market case: organizations will better serve their customers if 
they reflect the diversity of their market base

The results case: diverse teams lead to better outputs; and lead to 
better solutions for social problems

(Source: https://independentsector.org/resource/why-diversity-equity-and-inclusion-matter/)

The “Case” for Diversity, Equity, and Inclusion



• Reflect the communities we serve

• Recognize people from marginalized groups may encounter 
barriers to membership and/or leadership

• Embrace transparency in membership criteria

What Does DEI Look Like at Rotary?



• Enhances member experiences

• Attracts new members

• Increases our impact

The Payoff



Where Do I Start?  



Resources for every club 

Rotary International Resources



RI Resources:  Basics



RI Resources: Intermediate 



Rotary’s Diversity Assessment

801B-member-diversity-assessment-en (1).pdf

file:///C:/Users/Owner/Downloads/801B-member-diversity-assessment-en (1).pdf


Lead with integrity and have ethical 
expectations

• Consider what a situation is like for 
others and make it fair for them

• Consider the difference between 
equality and equity

• Use The Four-Way Test as a guide

How to Create Equity and Belonging



At Club Events

What Can You Do?  



When identifying club and 
district leaders?  

What Can You Do? 



When recruiting 
new members?  

What Can You Do? 



What do you think is special about our community? 

What local institutions, private or public, do you work 
with? 

How do you think community members demonstrate 
that they care for and trust their neighbors? 

What would make our community a better place to 
live and work?

What needs aren't being met in our community?

What is happening in our community that should 
concern us most?

Questions that Build Relationships



Take advantage of Rotarys’ club flexibility 
options to make your club more 
accessible to a wide variety of members

Listen to your members and adjust your 
meeting schedule or costs to make sure 
everyone can participate

Offer a variety of membership types to 
meet the needs of current, new, and 
prospective members

Club Flexibility (Equity)



• Assess using Member Diversity Assessment

• Adjust by sharing results and asking for ideas, develop a 
plan

• Revisit by evaluating progress

A Work in Progress! 



• Conduct honest conversations 

• Complete Member Diversity 
Worksheet

• Invite people 

Take Action!



Your Take-aways

What are your 
post-session 
action items?

What goals / 
changes do 

have for your 
Club?

Who are you 
going to recruit 
to implement 

your action 
items?

How are you 
going to share 

your vision?



Thank You!
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