’» 4%
Midwest PETS



Midwest PETS 2025

PRESIDENT NOMINEE
TRAINING

Rotary
Midwest PETS



President Nominee Training

MEGAN SKELLY MATT SKELLY

Rotary Club of Ottawa Sunrise Rotary Club of Ottawa
District 6420 District 6420
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Ground Rules

Listen
Respectfully

Silence Phones

Plan to
articipate

Raise Your Hand
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What Is Rotary?

Started In? International
Organization in
over 200 Countries

Paul Harris
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Rotary’s Action Plan

TOGETHER, we seea worLp

wHere PEOPLE unite aND TAKE AcTION

10 CREATE LAsTING
CHANGE Across THE GLOBE,

IN OUR COMMUNITIES, AND IN OURSELVES.
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Rotary’s Action Plan

Increase Our Impact Expand Our Reach

TOGETHER, we see A worLD

wHerRe PEOPLE unite anp TAKE AcTiON

10 CREATE LasTinG
CHANGE across THE GLOBE,

IN OUR COMMUNITIES, AND IN OURSELVES.

Enhance Participant Increase Our
Engagement Ability to Adapt
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Structure of Rotary

Clubs District

Zone
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Avenues of Service

Vocational Community

Club Service . .
Service Service

Youth

Service
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ENVIRONMENT AND TREATMENT

PEACEBUILDING AND
CONFLICT PREVENTION
@ DISEASE PREVENTION

ROTARY'S

=\ AREAS OF
comMmuRITY ECoNoNIc FOCUS / \

BASIC EDUCATION MATERNAL AND
AND LITERACY CHILD HEALTH




The 4 Way Test

The 5 Way Test of the things
Coral Gables Rotarians

think, say and do ... .
. Is it the TRUTH? The ObJECt Of
. Is it FAIR to all concerned
. Will it build GOODWILL
and BETTER FRIENDSHIPS? ROta ry
4. Will it be BENEFICIAL to
all concerned?

5. Will it be FUN for all
concerned?
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Diversity Equity & Inclusion

Diversity
Rotary
welcomes
people of all
backgrounds,
cultures,
experiences,
and identities

Equity
Rotary strives
for the fair
treatment,
opportunity,
and
advancement
of all Rotary
participants

Inclusion

Rotary is working

to create

experiences where

all people feel
welcomed,

respected, and

valued
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Resources

Clulg Administration Committee
Basics

. Getting Started With the Learning
Center

. Get Ready: Club Administration
Committee

. Working with Your Club Leadership
Team

. Best Practices for Engaging Members
. Creating an Inclusive Club Culture
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Resources

Club President Basics
. Get Ready: Club President
- Managing Club Business

.- Working with Your Club Leadership
Team

- Minimizing Risk

- Rotary’s Action Plan and You

- Best Practices for Engaging Members

. Rotary Club Central Resources

.- Online Membership Leads

- Rotary Foundation Basics

- Protecting Youth Program Participants
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Resources

ENHANCING
THE CLUB 00m
EXPERIENCE ~ aa““ad

The power of your club lies in your members. By asking them for
d Jarly, you. your opes

N ft an ideal club 2
to obtain member feedback about your club. Then use the information
to make a plan to ensure that members are enjoying their Rotary club
experience.

OUTCOME

Conduct this assessment and act on its res

lts to:

+ Identify what your members like and don't like about their club d
experienc

Keep respares

confidential when * Develop an action plan that builds on what your members like and

saussing and i 't satis

8 ur s
alyzeng them

]
GETTING ORGANIZED ey S .
THE ROTARY FOUNDATION i bt ety T b o bt coums ot ME&B RS J | ) g LEADERSHIP

interested, unbiased members. You can either devote time during a club pig
meeting to talking about member satisfaction and taki y
hand it out or email it allow them more time p
it hold 1 to member satisfacti N
Make it fun and use some of the time to have members take the survey. . 4
y 3 7 Business and community leaders share a drive to continue developing new
8 ; skills, bath persanal and professional. What if your club could offer thase
opportunities to members and other professionals in your community?

Start with Rotary's Leadership in Action guide to bring people together to

strengthen their skills and their club.
ENGAGE CURRENT ATTRACT COMMUNITY GET STARTED WITH YOUR

MEMBERS s

Keep members’ skill fresh by inviting  Consider offering training t Download Leadership in Action

them o get involved in lubs community members to expose from My Rotary. It a new quide that

professional development program.  them to Rotary. Invite such makes it easy 10 develop your club’s

Members can organize the event, prospective members as program

lead sessions, or participate as - J

learnes © Young p

Members who expand their © Rotaractors
knowledge can use their new
to make meaningful change in
communities,

© Rotary alumni

© Colleaques

PROMOTIONAL © Members' family and friends Teamwork
RESOURCES Professional image
Innovation
t the Brand Center 10
load Use Leadership in Action to build
the skills of club ment

ers, atract
professionals to Rotary, and make
your dub stronger!

nt, like the

club brochure

Rotary

otary.org/myrotary



Thank You!

f
Megan
Rotary Club of Ottawa Sunrise
District 6420

Matt
Rotary Club of Ottawa

District 6420
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